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With the rise of the knowledge-based economy in the world and the further 
development of economic globalization, China's enterprise groups have gradually 
transited from the initial pilot phase to the standardization of management. Enterprise 
groups have been growing rapidly and gradually become an important force in China's 
enterprise economy.  
University Enterprise Groups (UEG), as a special business group among China's 
enterprise groups, have evolved over the past several decades. Especially in the last 
ten years of vigorous development, there emerged a large number of star enterprises. 
However, many problems exist. On the one hand, UEG experiences the prevalence of 
insufficient funds, the low quality of staff, backward technology and equipment, and 
inferior level of financial management; On the other hand, UEGs have not really 
achieved the changes to the pattern of corporate governance from the pattern of 
institution management, which continues to affect the financial management of UEGs. 
The daily operation of enterprises may still be subject to a wide range of 
administrative intervention, thus to a large extent affect the independence of the 
UEGs’ financial management and control, leading to  inharmonious financial actions 
and ineffective allocation of financial resources. The cohesion and control in UEGs 
are greatly reduced as well. Therefore, it is the UEGs’ priority to build an effective 
financial management and control system and strengthen the Group's financial 
management and control functions.  
This paper studies the selection and design of UEGs’ financial management and 
control system. Financial management and control has been a relatively weak link in 
the business management of colleges and universities. It tries to explore the theory 
and practice on the UEGs' financial management and control. It starts from the 
existing financial management and control system in the enterprise group of 
University A, then makes a comprehensive analysis of its status, characteristics, 
problems and difficulties, and finally proposes a concrete design on the factors that 
should be considered in the selection of a finance control model. It aims to provide an 
initial solution to the current problems concerning financial management and control 















rational resource allocation and the optimum combination of elements within the 
Group, to enhance its overall advantages and integrated functions. It also aims to act 
as a reference to the financial management and control in colleges and universities 
enterprise groups alike.  
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第二章针对 A 高校企业集团的案例，首先介绍了 A 高校企业集团发展历程
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